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Overview

UNDERSTAND the functions, foci and features 
of the PBIS District Leadership Team

LEARN the “how and what” of the District 
Systems Fidelity Inventory (DSFI)

EXPLORE ways to score and utilize the DSFI

VIEW how DeKalb County School System has 
utilized the DSFI to build DLT capacity 
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The District Leadership Team

“A District Leadership Team should be established to 
guide the assessment and action planning process as it 
relates to the implementation of PBIS data, practices, 

and systems throughout the district.”
Center on Positive Behavioral Interventions and Supports (2019)



The District Leadership Team
Key Functions and Foci to Sustainability 



Essential  
Features  

for the DLT
Decision-Making Authority

Stakeholder Representation

PBIS Expertise



The District Systems                                 
Fidelity Inventory (DSFI)

A tool used to assess the 
current status of the essential 
drivers for PBIS implementation 
as well as current levels of 
implementation fidelity and
student outcomes at the 
district-level.

 Identify current 
strengths to sustain 
and leverage 

 Determining areas 
for growth and 
improvement



DSFI Logistics 

Completed by the District Leadership Team

Taken annually for progress monitoring

Anticipated to take between one and two hours to complete

Criteria for scoring each item is 0, 1 or 2

A consensus approach is recommended for                                      
scoring the DSFI features 



The DSFI Categories

The DSFI is divided into 9 categories which include:

1. Leadership Teaming
2. Stakeholder Engagement
3. Funding and Alignment
4. Policy
5. Workforce Capacity
6. Training
7. Coaching
8. Evaluation
9. Local Implementation Demonstrations



A Look at the DSFI



The DSFI
Action Planning

Use the DSFI to identify
current reality and then
work to align PBIS with
other district initiatives

to achieve valued outcomes.



Suggestions 
for Scoring

A consensus approach is 
recommended for                                      

scoring the DSFI features                         
(similar to how schools 

complete the TFI), but what are 
some other possible ways?

Distribute the DSFI (paper or electronically) and have                              
individual team members complete.  Then average the scores.

Provide time for team members to complete the DSFI 
independently during a meeting and then review the scores, 
selecting the one that received the majority.

Instead of taking the DSFI all at one time, focus on a few 
categories at a time across various meetings.
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DSFI Excel Scoring Sheet – Items 
Developed by Dr. Bontia Jamison, Fergusson-Florrisant School District, Missouri 



DSFI Excel Scoring Sheet - Summary
Developed by Dr. Bontia Jamison, Fergusson-Florrisant School District, Missouri 



DSFI Excel Scoring Sheet - Subscales
Developed by Dr. Bontia Jamison, Fergusson-Florrisant School District, Missouri 



DSFI Excel Scoring Sheet - Subscales
Developed by Dr. Bontia Jamison, Fergusson-Florrisant School District, Missouri 



One District’s Use of the DSFI

• Have had success in building 
infrastructure, but have struggled with 
regular attendance and meaningful 
engagement at DLT meetings

• Decided to “rebuild” and started with 
team members taking just the          
DSFI 1= Leadership Teaming and                    
2= Stakeholder Engagement 

• Established DLT in 2015
• District Coordinator = Dr. Kishia Towns
• 2 PBIS Coaches = Cassa Andrews and Stanley Bradley



DeKalb DSFI Scoring and Discussion
A Few Key Highlights



DeKalb DSFI Scoring and Discussion
A Few Key Highlights



Action Planning Identification & Notes 
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Next Steps Leadership Teaming

• Develop two levels of 
membership: 1) A larger               
group with global district and 
community representation     
that meets once a year and                  
2) A smaller group tasked with 
developing and implementing 
the action plan that meets at 
least twice a year.

• Broaden DLT teams to 
represent all areas and 
departments within the 
district and ensure key 
expertise.

• Develop Operating Procedures 
for DLT (inclusive of both the 
larger and smaller group):

 Team Member Roles 
and Responsibilities

 Calendar of Team 
Meetings

 Team Meeting 
Expectations

 Meeting Agenda and 
Minutes Template

 Problem-Solving 
Process

 Communication Plan

1.2 and 1.3 1.5



Next Steps

Stakeholder
Engagement

Develop a written process for how the DLT will actively involve the 
following stakeholders in goal setting and policy development:

Community Business Families Students
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THANK YOU!

Michelle Sandrock
School Climate Specialist 

Wraparound  Services Coordinator
Michelle.Sandrock@mresa.org
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